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This is a one-year program that leads to the Postgraduate Diploma in Management Studies. Each academic year is divided into two semesters and there are two intakes per year: October and February.

The ultimate purpose of this program is to enable participants to:

· Develop the advance management knowledge and skills required from those who wish to develop a career in general management, in specialist or functional management at a senior level, in management consultancy or who wish to build and run their own business.
· Develop knowledge and critical understanding of complex managerial and organizational issues.
· Make on operational contribution to the management of an organization.
· Build on previous management knowledge and experience with an emphasis on the practical application of theory to the problems of management in both smaller and larger organizations, which may be in the private, public or not-for-profit sectors.
· Benefit from a strong internationalist outlook, reflecting the growing impact of globalization on organizations, which will enable them to work in an international environment.

MANAGEMENT STUDIES
PROGRAM STRUCTURE

	No.


	Course name and number


	Contact hours per week
	Number of ECTS units per semester


	1
	BUS051 – Induction to Postgraduate

	15
	0

	
	SEMESTER ONE
	
	

	
	Compulsory
	
	

	2
	MAR502 – Marketing and the Business Environment
	3
	6

	3
	HUM505 – HR Issues in Management
	3
	6

	4
	ACC503 – Financial Management
	3
	6

	5
	HUM506 – Leadership and Teamwork in Management
	3
	6

	6
	BUS509 – Research in Management Studies
	3
	6

	
	TOTAL
	15hrs
	30 ECTS

	

	
SEMESTER TWO
	
	

	
	Compulsory
	
	

	7
	HUM507 – Operations Management
	3
	6

	8
	HUM508 – Strategic Management
	3
	6

	9
	ECO501 – Economics for Managers
	3
	6

	
	

	
	

	
10
	Electives (two out of five)
BUS507 – Entrepreneurial Studies
	
3
	
6

	11
	BUS508 – International Management
	3
	6

	12
	HUM503 – Organizational Leadership
	
	

	13
	HUM504 – Organizational Communication
	
	

	14
	BUS506 – Business Analysis Project
	
	

	
	TOTAL
	    15hrs 
	   30 ECTS

	
	
	
	


  
Upon successful completion of this program, students are awarded the Postgraduate Diploma in Management Studies.

